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Via Teams
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Meeting Recording & Transcription Notice

• This meeting will be recorded and transcribed using an AI tool – Microsoft 
Copilot – to support accurate note-taking and follow-up. 

• This tool operates within our secure Microsoft 365 environment.

• No data is shared with public or external AI systems
• Access is restricted to the NPC Secretariat only. 
• By participating, you acknowledge and consent to this use. 

• All data is handled in accordance with the Nordic Payments Council’s privacy 
and data protection policies. 
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Suggested Agenda
1. Introduction 

2. Approval of Agenda

3. Approval of last meeting’s minutes

4. Appointment of minutes adjuster

5. Guest speaker: Kjeld Herreman, Paylume

6. Nordic community (NBAs) update

7. NPC General information

Break

8. NPC Verification of Payee

9. NPC Payment Schemes

10. NPC going forward 

11. Any other business 

12. Closing
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Norway community update

Asbjørn Enge, Head of department Financial Infrastructure

■ NPC Stakeholder Forum 27 November 2025

27/11/2025



Changed processing of SWIFT transactions

- In September all SWIFT volumes had been moved to the central bank 

New formats for SWIFT settlement transactions 

- ISO 20022 SWIFT format for settlement messages from the NICS clearing 

system to the central bank

- NICS Real: 12 November 

- NICS: 20 November  
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Project status November 2025

StatusDescriptionProject

Verification of payee (VOP)
Implementing a joint VOP 

solution in Norway

Concept phase

done. Considering

going to the planning 

phase

Future for clearing

(FA30+)

Analyse and evaluate

alternatives for the future NOK 

clearing infrastructure

Concept phase

started

NBO INST (TIPS)
New solution for real time 

payments (from NICS Real til 

NBO INST/TIPS) 

Re-planning in Norges 

Bank, more info 2. 

Dec.

BRUS: Registers 

infrastructure

Bits takes ownership over 

registers that are central for 

the infrastructure

Dev. acc. to plan. 

Migration start q1 

2025 for first register. 



Bankinfrastruktur
i Sverige 

Helena Stjernstedt 
Finansiell infrastruktur /Svenska Bankföreningen (Finance Sweden)/BSAB

27th of November, 2025
 



Bankinfrastruktur
i Sverige 

In preparation of a new Swedish payment infrastructure…. 

◆ Bankgirot continues with the preparation for the upcoming transformation from the existing payment 
infrastructure (Dataclearingen (DCL) and the Bankgiro system) to Bankgirot's new payment 
infrastructure which will be based on NPC’s schemes and the format standard ISO20022.

– First transactions SEK Batch: 25th of November 2025.

– Transition of Payments:

– During 2026, all Bankgirot payments (except direct debit) will gradually move to SEK Batch.

– Direct debit (Autogiro) will transition later, between 2027–2029.

◆ Finance Sweden (Svenska Bankföreningen) supports the initiative and coordinates/contributes to, a 
multiple of activities:    

– The Program Office (PMO) is staffed by Lars-Åke Edenfeldt, who is responsible for running various activities 
related to the transformation such as coordinating issues and being responsible for certain joint communication 
to the market, e.g. to ERP suppliers and to Service agents and charity association.

– The Swedish Transformation Program, now more of a function, is co-chaired by Finance Sweden and Bankgirot. 

– Coordinating questions with our members and Bankgirot that arises from the work with the transformation 
plan

◆ End–date for Dataclearingen: 30th of June 2026, in accordance with the transformation plan. 
Bankföreningen in the role of owner, informed the participants during the summer (30th of June).    
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Bankinfrastruktur
i Sverige 

Central bank initiatives and time plans – The Riksbank
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2025/2026/2027

➢ Preparation for future settlement services continues (T2/T2S):  

➢ T2 contract negotiation with ECB ongoing until Q2 2026 

➢ T2 go-live February 2030

➢ T2S decision made to start-up the analysis work - to enable a decision during 2026 on a potential start of a Feasability 
Assessment

➢ T2S lower activity than T2, in agreement with decision “T2 prior to T2S”. 

➢ TIPS Cross Currency 

✓ Technical go-live October 2025

➢ Terms and conditions available June 2026 (bilateral agreements until than) 

➢ Testing (continues) during 2026 - 2027

Potential future initiatives:  

• E-krona 

27/11/2025



Bankinfrastruktur
i Sverige 

Questions?

Please contact:
helena.stjernstedt@financesweden.se 

Additional information – please visit our webpage: 
https://www.bankinfrastruktur.se

Note: BSAB is a subsidiary to Finance Sweden

mailto:helena.stjernstedt@financesweden.se
https://www.bankinfrastruktur.se/
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NPC General information

NPC Workplan 2026 – Approved
The three key priorities for the NPC in 2026 are:

1. Implement NPC Schemes across the Nordic region by onboarding new 
members and scheme participants, with a particular focus on preparing 
for the NCT launch in Sweden, Denmark, and Norway.

2. Finalise the 2027 versions of the NCT and NCT Inst Rulebooks for 
publication by November 2026.

3. Complete the NVOP and NOLO Inst Schemes to ensure they are ready for 
release by the end of November 2026.
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Information from the NPC
Membership Status and Scheme Involvement
• Total NPC: 82 Scheme Members, with 74 NCT Inst Scheme Participants (20 for SEK and 54 for DKK)

• Approval of Finshark AB as a new NPC member – with a declared intention to participate in NCT Inst Scheme
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Please Note: Swish transactions not included
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NPC Verification of Payee

• Old NPC CoP 2024 v1.0 was archived due to changed market circumstances. NPC PSPs 
decided to take Nordic transformation support out of scope of the NPC rulebook and 
focus on compliance requirements only (PSR art. 50 & 57) within a new scheme – the 
NPC Verification of Payee.

• Based on EPC VOP → a Nordic copy of an EPC scheme (NPC standard/payment schemes 
way of working).
– Functionality: aim to facilitate legal requirements and alignment with the eurozone

– Legal context: fit for the Nordics being non-euro EU countries, affected by the PSR  
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NVOP WG Deliverables Tracker
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Deliverable I-IV Deliverable breakdown (if applicable) Comment On Track Delay
(manageable)

Critical 
Delay*

Finalised

NPC VOP Scheme 
Documentation

Scheme Name & In-effect

Rulebook final draft

Guidance Document on Name Matching

NPC VOP vs EPC VOP comparison 
clarification paper

Not 
started

Risk Management Annex Not 
started

NVOP Scheme Adherence 
Documentation & Guidance

Not 
started

SMC 
Recommendation on: 
API specifications & 
security framework

SMC 
Recommendation on: 
directory

Monitor & Influence 
EPC VOP

*Critical delay = Risk for delayed scheme publication 



Milestone plan NPC VOP Scheme  
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Milestone plan 

Date Description 

✓ April 2nd, 2025 Decision to close down NPC CoP v1.0 2024 and  start developing the “New NPC CoP” 

May 2025 → Dec 2025 NPC NVOP WG (formerly NPC CoP WG) developing Rulebook draft

✓ Sept 2025 → Nov 2025 NPC NVOP WG works on SMC recommendations: directory & API specifications

Nov 2025 → Feb April 2026 Review and amendments of the NPC VOP API specifications, in a new TF if needed

Dec 2025 → Feb 2026
Apr 2026

LSG review of the NVOP (subject to PSR publication)
EPC & NPC dialogue on the Nordic EDS usage

Feb 2026 Apr 2026 SMC decision to start Public Consultation (May - July 2026) on NPC VOP draft  Scheme Rulebook 

March 2026 →May 2026
May 2026 → July 2026

90 days Public Consultation on first draft version of NPC VOP Scheme Documentation (RB, API spec, Doc on 
Name Matching, clarification papers)

March 2026 →May 2026 First review of the RMA in the Risk Support Management Group/NVOP WG

May Aug 2026 → Sep Oct
2026

NVOP WG review of Public consultation comments & final version preparation

Oct 2026 NPC Stakeholder Forum: formal position on NPC VOP

Sept 2026 → Oct 2026 Second review of the RMA by the RSMG, if any changes since last review (after Public Consultation)

Sep 2026 → Oct 2026 Legal Opinion from Setterwalls & Legal Support Group review final version of NPC VOP

Nov 2026 SMC meeting: final decision and approval to publish version 1.0 of NPC VOP

Nov 2026 Publication and entry into effect of the NPC VOP v1.0 2026 version
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Minor version update – NCT & NCT Inst 2025 v1.1
Rulebook:

• Due to new end-date for unstructured address 15 Nov 2026

• Smaller typo corrections and clarifications 

Implementation Guidelines:  

• Due to new end-date for unstructured address 15 Nov 2026 (UR)

• Smaller typo corrections and clarifications 

• Minor changes due to change requests from the Danish market (prior to go live Step2 DKK) 

Clarification paper: 

• Due to new end-date for unstructured address 15 Nov 2026 and some added text for address to align more with 
EPC. 

• Clarification for counterparties 
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Time plan minor version updates: 
• Rulebooks and Implementation Guidelines 2025 v1.1 published and in-effect 21 Nov 2025
• Clarification paper v.3.1 published 1 Oct 2025 and in effect 05 Oct 2025



Change management cycle 2027 version of NCT & NCT Inst   
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Milestone overview 

Date Description 

✓ Jun 10th 2025 SMC decision to start Call for change request August 15th

✓ Aug 15th 2025 Start Call for change request, ongoing between August 15th and December 15th

Aug - Dec 2025 NCT & NCT Inst WG prepare and agree on suggested CRs (Internal, External, EPC) 

Oct – Nov 2026 Legal Support Group first review of change request that need legal support (if needed) 

Sep – Nov 2026 NPC Stakeholder Forum: presentation and discussion for 2027 CRs to prepare for position paper 

Dec 15th 2025 Submission deadline for 2027 CRs

Jan – Feb 2026 NCT & NCT Inst WG formulation of recommendations for each CR

February 2026 SMC decision to start Public Consultation (1 March 2026 until 1 June 2026) on all suggested CRs

March 1st 2026 Start of 90 days Public Consultation on 2026 CRs until 1st June 2026

Jun – Oct 2026 NCT & NCT Inst WG review of Public consultation comments and preparing final CRs and Rulebook 2027 version 

Sep – Oct 2026 NCT & NCT Inst WG finalisation of Change Proposal Submission Documents

Oct 2026 NCT & NCT Inst WG finalisation of proposed 2025 Rulebooks

Aug – Oct 2026 Legal Support Group review final updated 2026 Rulebooks

Sep 2026 NPC Stakeholder Forum: formal position on 2026 Change requests for NCT & NCT Inst scheme Rulebooks

Nov 2026 SMC meeting: final decision on each CR, Change proposal Submission documents and approval of 2026 Rulebook publications

Nov 2026 Publication of 2027 NCT & NCT Inst Scheme Rulebooks

Nov 2027 Entry into force of 2027 NCT & NCT Inst Scheme Rulebooks



NPC planned change requests for 2027 version (Rulebook) 
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Id Name Status

1 UETR new attribute number Internal CR - Ready for 2027

2 Uptime in NCT Inst (not connected to IPR) Internal CR - Open for 2027

3 CPMI 12 data requirements – harmonization of ISO 20022 to enhance cross border (G20 roadmap) Internal CR - Open for 2027

4 Danish AOS – automated handling when recall due DUPL and TECH Internal CR - Open for 2027

5 Freeze and Reserve Funds - Recall due to Fraud (PSR) Internal CR - Open for 2027

6 Partial refund – Recall due to Fraud Internal CR - Ready for 2027 

7 Editorial Rulebook changes (errors and smaller corrections) Internal CR - Ready for 2027 

8 PSR Regulatory changes in the NPC payment schemes Internal CR - Open for 2027

9 One organizational ID vs Multiple organizational IDs (Part of changes related to Fund Transfer regulation) External CR - Ready for 2027 



EPC planned change requests for 2027 version (SCT & SCT Inst)
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Id Name Status

1 Possible Separate Regulatory Change Management Cycle (PSR) Internal CR - Open for 2027

2 Date of Birth - FATF recommendation 16 (how to implement DOB mandatory to fulfil FATF 16) Internal CR - Open for 2027

3 Amend description of the various attributes in each Rulebook (better definition of i.e. address for Reference 
party etc) 

Internal CR - Open for 2027

4 Migration to a newer ISO 20022 version (most probably first 2029) Internal CR - Open for 2027

5 Amendments to the Rulebook stipulations with respect to Additional Optional Services (AOSs) – better and 
more transparent process for AOS – NPC already have it

Internal CR - Open for 2027

6 Inclusion of Trade Name of the Payee and the Payee Reference Party – No good solution identified at EPC. How 
should NPC do? Implement EPC old solution (unstructured remittance info) or wait? 

Internal CR - Open for 2027

7 Impact from the Payment Services Regulation (PSR) and PSD3 – Awaiting PSR final text and publication Internal CR - Open for 2027

8 Freeze and Reserve Funds/Partial refund when Recall due to Fraud - Awaiting PSR final text and publication Internal CR - Open for 2027

9 Need to align the OCT Inst Scheme with SCT Inst scheme Rulebook 2025 – any impact on NOLO? Internal CR - Open for 2027

10 SCT Inst POS/POI – very vague information so far and no concrete suggested CR Internal CR - Open for 2027

11 Changes needed in SCT Inst due to VOP – Awaiting suggestions and requirements from EPC VOP WG Internal CR - Open for 2027



NPC Stakeholder Forum Timeline 2026 - Position papers
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

NPC SMC

SHF 

SMC MeetingSHF meetings 

19/2

17/9

22/9 19/1114/4 11/6

26/3 23/6

SHF TF is drafting 1 position paper on the changes related to NCT and NCT 
Inst

10/11

22/9 SMC 
decision on 2025 

CRs for NCT & NCT 
Inst 

19/11 SMC decision to 
publish NCT & NCT Inst 
2027 version and NOLO 

Inst 2026 version 

SHF assigns task force 
members to participate in the 
drafting of position paper for 
the changes in NCT & NCT Inst 
rulebooks and for the NOLO 

Inst and NVOP scheme 

June 1st public 
consultations end 
(NCT & NCT Inst, 

NOLO Inst)

SHF has reached an agreement 
on the position papers

SHF TF is drafting a position for the NOLO Inst scheme 

SHF TF is drafting a position for the NVOP scheme 

NVOP public 
consultations 

ends



Status NOLO Inst Scheme  
Work in OLO Task Force is progressing well
• OLO TF meetings 

– Rulebook review

– Identify larger questions 

– Following EPC OCT Inst Change Management – 2027 version 

• TF IG – meetings focusing on Implementation Guidelines 

– Draft NOLO messages to be reviewed and agreed – based on 
OCT Inst IGs

o Inter-PSP OUTGOING Implementation Guidelines (15 
messages) 

o Inter-PSP INCOMING Implementation Guidelines (8 messages) 

o C2PSP Implementation Guidelines (3 messages) 

• Overall status NOLO scheme is green  

– Some larges questions are identified – all have now suggested 
solutions:

o Processor Role – OLO TF made a recommendation 

o Maximum amount – Currently discussed will involve each 
community (suggestion from OLO TF to align with OCT Inst 
EUR max amount) 

o OCT Inst 2027 changes – OLO TF made a recommendation 
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Deliverables NPC OLO Task Force 

Stakeholder Forum Agenda - Classification: External27/11/2025 29

Deliverables Comment On 
track 

Delay
(manage
able)

Critical 
Delay*

Finalised

Name of the scheme NPC One-Leg Out Instant Credit Transfer Scheme (NOLO Inst Scheme) ✓

Rulebook Main Scheme document; Business rules, process flows, eligibility criteria ✓

Implementation Guidelines Technical message formats; Inter-PSP, Customer-to-PSP (TF IG) ✓

Clarification paper Complement to Rulebook – if needed Not yet 
started 

Guideline on reason codes for 
OLO  R-transactions  

Guidance on reason codes for NPC OLO Inst R-transactions Not yet 
started 

NPC OLO Scheme Adherence 
documents 

Adherence agreement, Schedule Information to Adherence agreement, 
Standards Legal Opinion

Not yet 
started 

Q&A about the NPC OLO Scheme  If needed Not yet 
started 

Communication for the new 
scheme to the market 

EPC made a ”OCT Inst Infographic” material explaining the benefits of the 
scheme

Not yet 
started 

Risk Management Annex (RMA) Not yet 
started 

*Critical delay = Risk for delayed scheme publication 



Milestone plan NOLO Inst Scheme Rulebook  
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Milestone plan 

Date Description 

✓ Feb 17th, 2025 SMC decision to start developing an NPC “NOLO Inst” Scheme 

Mar 2025 → Feb 2026 OLO Task Force developing Rulebook 

May 2025 → Jun 2026 NPC TF IG (with support from OLO TF) developing Implementation Guidelines 

Sep 2025 → Feb 2026 Legal support group support on specific legal questions from the review of NOLO Inst Rulebook 

Dec 2025 → Feb 2026 Internal review by NCT & NCT Inst WG on NOLO Inst Rulebook 

Feb 2026 SMC decision to start Public Consultation (Mar 2026 until May 2025) on draft NPC NOLO Inst Scheme Rulebook 

Feb 2026 →May 2026 Start of 90 days Public Consultation on first draft version of NPC NOLO Inst Scheme Rulebook

Feb 2026 → Apr 2026 Legal Support Group review of draft version of NPC NOLO Inst Scheme Rulebook

May 2026 → Sep 2026 OLO TF review of Public consultation comments

May 2026 → Oct 2026 OLO TF making updated and adjustments based on comments from the market in public consultation and preparing the 
final version of the NPC NOLO Inst Scheme Rulebook

Sep 2026 → Oct 2026 NPC Stakeholder Forum: formal position on NPC NOLO Inst Scheme Rulebook

Sep 2026 → Oct 2026 Legal Support Group review final version of NPC NOLO Inst Scheme Rulebook

Nov 2026 SMC meeting: final decision and approval to publish version 1.0 of NPC NOLO Inst Scheme Rulebook

Nov 2026 Publication of NPC NOLO Inst Scheme Rulebook 2026 version 

Nov 2026 Entry into force of NPC NOLO Inst Scheme Rulebook 2026 version 



Time plan - Go live 2026 following NPC change management cycle 

Development of NPC One Leg-Out Instant Credit Transfer Scheme Rulebook 

Stakeholder Forum Agenda - Classification: 
External

27/11/2025
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2025 2027

February 2025:
SMC and Board 
decision to start 

development 

Phase 1: 
NPC internal work 

2026

Phase 1: NPC OLO Task Force develop ”NOLO” Inst scheme Q2-Q4 2025

Phase 2: public 
consultation Q2 

2026

NPC 
General
Plan  

November 2026:
SMC decision to 

publish “NOLO Inst” 
Scheme (*and in-effect)

Q2-Q3 2026: 
Stakeholder Forum 
position paper for 

“NOLO Inst” Scheme

Phase 3: 
Private 
consultation 
NCT & NCT 
Inst WG

June 2025: 
SMC decision 

in-effect date for 
“NOLO Inst” Scheme

Phase 3: 
preparing final 

version Q3 2026 
In parallel: Follow EPC OCT Inst CM 2027

November 2026:
EPC OCT Inst v.2027 

in-effect 

NPC TF IG  
High level 
plan  

Phase 2: 
TF IG work with IGs 

Ongoing status report to OLO TF 

October 2026:
OLO TF to agree on 

final IG drafts before 
SMC decision 

Private 
consultation/review 

on NOLO Inst 
Rulebook by NCT & 

NCT Inst WG 

TBD 2027:
SMC decision to 

publish version 2027 
of NOLO Inst Scheme 

November 2027:
NOLO Inst v.2027 

in-effect 
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NPC going forward
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2027 NCT 
& NCT Inst

Call for 
Change 

Requests

Public 
Consultation

SHF Position 
Paper

SMC 
approval Publication

2026 
NOLO

Public 
Consultation

SHF Position 
Paper

SMC 
approval

Publication 
& in effect

2026 
NVOP

Public 
Consultation

SHF Position 
Paper

SMC 
approval

Publication 
& in effect

2025 2026 2027

Until Dec 15, 2025 Mar 2026 Jun 2026 Aug-Sept 2026 Nov 2026

Nov 2027 
in effect

?
NVOP Public Consultation depends on PSR publication



Workplan and Meetings

Stakeholder Forum meetings
2025

• September 23, 13:00-15:30

– Guest speaker: Bankgirot

• November 27, 13:00-15:30

– External speaker: Kjeld Herreman, Paylume
Preliminary meetings 2026 

• March 26, 13:00-16:00 (Stockholm & Teams)

– Kick-off position papers

• June 23, 13:00-15:30

– First draft ready to discuss

• September 17, 13:00-15:30

– Approval of position papers

• November 10, 13:00-15:30

– TBD
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• What topics are on the wish list?
• Any speakers in mind?
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Merry Christmas!
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More information:

Web: www.nordicpaymentscouncil.org

E-mail: info@npcouncil.org

The NPC Secretariat

• Secretary General: Camilla Åkerman camilla.akerman@npcouncil.org

• Scheme Manager NCT & NCT Inst: Maria Brogren maria.brogren@npcouncil.org

• Payment Specialist: Johanna Blomgren johanna.blomgren@npcouncil.org

• Scheme Manager NPC VOP: Paulina Kudlacik paulina.kudlacik@npcouncil.org

http://www.nordicpaymentscouncil.org/
mailto:info@npcouncil.org
mailto:camilla.akerman@npcouncil.org
mailto:maria.brogren@npcouncil.org
mailto:johanna.blomgren@npcouncil.org
mailto:paulina.kudlacik@npcouncil.org


Norway
Bits

NPC Organisation
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NPC Board

General Assembly

Scheme Management Committee 

Risk Management 
Support Group

NCT & NCT Inst
Working Group

Stakeholder Forum

Secretariat
Incl. Compliance & Adherence

Founding Members – representatives 
in the Board and in working groups. 
Assisting the NPC with local expertise. 

Sweden
Finance Sweden

Denmark
Finance Denmark

Finland
Finance Finland

Nominating Committee

Legal Support Group

NPC Verification 
of Payee 

Working Group

CSM Forum
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