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Proposing a Change Request in 
NPC Confirmation of Payee Scheme

Change Request 5

	[bookmark: _Toc8287402]Responses by e-mail to: info@npcouncil.org
by 30 November 2023




	Name of 
contributor:
	Kannan Rasappan

	Organisation:
	Banfico Limited

	Address:
	1 Canada Square, 
Level 39
Canary Wharf
London E14 5AB

	Contact details:
	CoP@banfico.com; prabananth@banfico.com; kannan@banfico.com; 

	Your reference:
	

	Scheme and document and version number:
	Highlight which NPC Scheme Rulebook(s) this change request relates to:
☒     NPC050-01 2023 NPC Confirmation of Payee Rulebook version 1.0

	Request Date:
	29-Nov-2023

	For information:

	This template is provided by NPC to allow any person or organisation to submit a change request for making a change to the NPC Confirmation of Payee Scheme in accordance with the rules set out in the document ‘NPC900-01 Scheme Rules’ which can be found in the Annex II in the Confirmation of Payee Rulebook. 






General description of the change request 

Suggested launch date (if any):  

If accepted, we would expect it to be possible to include this change in the next iteration the CoP Rulebook, set for release in Q3 2024.

Description of the change request: 

Within the CoP Rulebook Section 4.9.1 titled ‘Scope of Liability’, point three reads that 

“Any operational failure of the relevant participant, its employees or agents relating to the request 
insofar as relevant to the operation of the Scheme” 

Does this imply that the participant is liable if their CoP check application is unavailable for whatever reason and a check could not be performed? If yes, this may not be acceptable to most participants. 
We therefore propose a change request where the NPC considers adding additional clauses for the Payer PSP to adequately warn the Payer that the payment may lead to fraud, for which the PSPs will not be liable, if the Payer decides to proceed with the payment. Alternatively, the Payer PSP could advise the Payer to try again later

Sample warning messages: 

· Initial Message: Payee CoP service is not available at this moment of time – please try again or refer to the Payee.

· Additional Message, if the Payer decides to proceed with the payment: Please be aware that the payment may lead to fraud and neither of the PSPs may be liable for the fraud.

Wherever possible please indicate: 
1.  Impact on the Scheme in general:
The change request would impact the liability principles of the CoP service, but hopefully in a manner that would protect PSPs whilst still offering a seamless experience.

2. Impact on the interbank space:
Greater transparency and clarity on the liability position for all PSPs in the CoP service. 

3. Impact on the message standards (Scheme Implementation Guidelines and other standards):
No major impact to the messaging standards.

4. Impact on the legal rules as defined in chapter 4 of the Confirmation of Payee Scheme Rulebook:
Yes. The change request is aimed at amending section 4.9 - LIABILITY AND LIMITATION OF LIABILITY.

5. The nature of the change request, please choose one of option a or b:
☒  a) A change (deleting or replacing an existing Rulebook element by a new one), please add explanation.

This change request proposes refinements / changes to the scope of liability.

☐  b) A variant (adding an alternative – optional – rule alongside an existing Rulebook element), please add explanation. 






Elements of evaluation 
The submitting party is requested to give an appropriate answer to each of these questions with sufficient detail to allow the NPC to make an evaluation of the change request submitted.

	Is the change request a case for NPC wide acceptance?
	 Yes - This rule change proposed is a case for NPC wide acceptance for the CoP schema.

	Is the change request underpinned by a cost-benefit analysis? 
	 No – a cost-benefit analysis has not been undertaken for this change request

	Does the change fit into the strategic objectives for NPC?
	Yes
This change is aligned with the following objectives of CoP rulebook:
· To support the achievement of high standards of security, low risk and cost efficiency for all actors.

	Do you consider that the implementation of the change resulting from the acceptance of the change request is feasible?
	Yes – The implementation of the suggested changes, if accepted as such by NPC, is feasible and simple.

	Do you consider that the change request does not impede NPC-wide interoperability?
	No - This will not impede the NPC wide interoperability.

	Do you consider that the change request is in the scope of the scheme involved?
	Yes - This Change Request is in the scope of the NPC CoP scheme.
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