
Nordic Payments Council (NPC)

Stakeholder Forum

Meeting no. 11, 21st of March 2023

Stockholm and via Teams
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Suggested Agenda
1. Introduction

2. Approval of Agenda

3. Approval of last meeting’s minutes

4. Appointment of minutes adjuster

5. Information and Status NPC

6. One-Leg Out (OLO)

7. Denmark and Sweden community update

8. The importance of structured data for corporates (Hein 
Wagenaar, Oracle)  

BREAK
9. NPC Change Management

10. NPC going forward 

11. MobilePay in a Nordic setup (Kim Fuglsang, MobilePay)

12. Open discussion - questions and comments

13. Closing

LUNCH
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NPC Stakeholder Forum Participants
Name Organisation

Marianne Melton Chair (MobilePay)

Andy Morris ACI

Daniele Astarita (alternate) ACI

Timo Livarinen Bank of Finland

Eva Jalrup Bankgirot

Robert Book CGI

Morten Fels DK Ministry of Industry, Business & Financial Affairs

Rasmus Engbæk Larsen Finance Denmark

Petri Aalto Finanssivalvonta FIN-FSA

Galor Uziel Finastra

Eduard Stringer FIS

 Jacob Ruben Hansen Forbrugerrådet Tænk

Carl-Johan Mårtenson Försäkringskassan

Dan Axelsson Getswish

Fredric Nilsson (alternate) Getswish

Carlos Rodriguez Independent

Gabriele Leo Mastercard

Richard Jones (alternate) Mastercard

Kai Yamaguchi MobilePay

Mathilde Bak Møller Nationalbanken / Danish Central Bank

Vivek Kumar Srivastava Oracle

Hein Wagenaar (alternate) Oracle

Jonas Jakobsen P27

Danny Pedersen (alternate) P27

Robert Nilsson Riksbanken / Swedish Central Bank

Maria Lundin Riksgälden / Swedish National Debt Office

Johan Löfqvist Klass (alternate) Riksgälden / Swedish National Debt Office 

Michal Pandoscak SAP

Helena Stjernstedt  Swedish Bankers' Association

Ted Scheiman SWIFT

Heike Strasser Unifits

Emily Rayment Visa

Peter Larsson Volante

Representing the Nordic Payments Council Representing the Nordic Payments Council

Camilla Bäck NPC Scheme Management Committee

Thomas Bo Christensen NPC Secretariat - Independent

Johan Arvidsson NPC Scheme Management Committee

Jenny Winther NPC Scheme Management Committee

Camilla Åkerman NPC Secretariat

Maria Brogren NPC Secretariat

Othilia Österling NPC Secretariat 
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Information from the NPC
NPC General

• NPC General Information Meeting March 23 

NPC Scheme Management Committee

• Approved publication of the new NPC Confirmation of Payee Scheme

NCT & NCT Inst WG 

• Plan next Change Management Cycle (2025 vs)

• One-Leg Out transactions (OLO) for the Nordics

NPC Request-to-Pay WG

• Updated ToR and NPC Clarification Report on EPC SRTP

• EPC SRTP Call for Change Requests vs.4.0

NPC Confirmation of Payee WG

• Support the work in creating the Confirmation of Payee Scheme Risk Management Annex

• Plan for first Change Management cycle and Clarification paper 

NPC Legal Support Group

• Legal assessment of the Confirmation of Payee Rulebook

NPC Risk Management Support Group

• Started the creation of the Confirmation of Payee Risk Management Annex
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• Decision by SMC Feb 23rd to publish 
Confirmation of Payee Scheme 
• Publication and in-effect date Feb 28th

• Scheme documents: 
– NPC050-01 2023 NPC Confirmation of Payee Rulebook 

– NPC051-01 2023 NPC Confirmation of Payee Implementation Guidelines

– NPC052-01 2023 NPC Confirmation of Payee API Examples

• Published on NPC website:
NPC Confirmation of Payee Scheme Rulebook 
(nordicpaymentscouncil.org)

Confirmation of Payee 

https://www.nordicpaymentscouncil.org/npc-schemes/npc-confirmation-of-payee-scheme-rulebook/
https://www.nordicpaymentscouncil.org/npc-schemes/npc-confirmation-of-payee-scheme-rulebook/
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Confirmation of Payee 

Confirmation of an account and a payee before making a 
payment (account to account) 

• Enable enhanced end-user experience and 
creating trust 

• Prevent fraud

• Prevent misdirected payments

• Encourage account-to-account payments

• Modernisation of current services
– Use of international standards

• Creating interoperability 
– Common rules, processes and format descriptions 



Confirmation of Payee in Europe 

• European Commission proposal for amending SEPA regulation for instant payments in EUR 
– Mandate to offer instant credit transfers in EUR (if offering regular credit transfers in EUR today)

– Charges for instant credit transfers in EUR not higher than a regular credit transfer in EUR

– Verification of the Payee (IBAN/name check) required 

– Implementation deadline 6-12 month (euro area) 30-36 month (outside euro area) 

• Confirmation of Payee on EPCs agenda 2022, investigating local solutions and looking at NPCs 
CoP work. 

• Waiting ECs proposal before deciding about next step

• EPC will start analysis in a working group with rep. from SEMWG and (Scheme Evolution and 
Maintenance Working) and PSFPWG (Payment Scheme Fraud Prevention Working Group) 

• NPC will follow work in EPC and it is important that the Nordic countries are represented
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NPC Members

Founding members:
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Incoming NPC One-leg out (OLO) transaction 

Stakeholder Forum - Classification: External
21/03/2023

11

Originator Bank
(anywhere in the 

world)   

Payer  
NPC participant 

Bank

Payee 

Private person 
Or

Legal entity  

Clearing & 
Settlement

Clearing & 
Settlement

Private person 
Or

Legal entity  

The One-leg out 
is not part of NPCs 

existing Schemes today 

The NPC-leg 
is part of NPCs existing 

Schemes today 

Domestic NCT & NCT Inst 
• Transactions between scheme participants (in Scheme currency) in the same country

Cross border NCT & NCT Inst within the Scheme 
• Transactions between scheme participants in different Nordic countries 
• New possibility - Cross border within the Nordics (in Scheme currency)
• Opt-out possibility 
• Sanction screening is needed for cross border (even in Scheme currency)
• All participants need connection to Settlement for Scheme currency/ies

Cross border NCT & NCT Inst One-leg out 
• Tranactions starting or ending outside the scheme 
• New possibility - Cross border (low-value payments incoming and 

outgoing) using the NPC payment rails for the final leg 
• Sanction screening is needed for cross border

pacs.008, any 
currency, CBPR+ or 

other format  

pacs.008, 
SEK/NOK/DKK, NPC  

format  

NPC participant 
Bank 



NPC One-Leg Out (OLO) definition 

The suggested NPC OLO definition (work in progress) is:

An NPC OLO Credit Transfer or Instant Credit Transfer is the payment instrument governed by the NPC OLO Rules 
for making incoming and outgoing international Credit transfers between:  

• an Account held at a PSP that have adhered to NCT or NCT Inst Scheme including OLO rules for any of the 
NPC Scheme Currencies whereby this PSP operates in the NPC OLO Leg; and 

• an Account held at a Financial Institution that have not adhered to NCT or NCT Inst Scheme including OLO 
rules and only operates in the non-NPC OLO Leg for the Credit Transfer Transaction concerned.

PSP- Payment Service Provider (part of the OLO instrument – NPC OLO Leg)

FI – Financial Institution (not part of OLO instrument – the One-leg out)  
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The report from the NPC OLO Task Force step 1 

• The report describes:
– Background and context of OLO, what OLO is and why OLO is on NPCs agenda

– Summaries the 4 meetings, what was discussed and if any conclusions were made

– A definition for OLO in the Nordics comparing to the Cross border definition we have for our 
NCT & NCT Inst Schemes. 

– How cross border payments in the Nordic currencies are handled today

– Draft scenarios for how cross border payments in the Nordic currencies are likely to be handled 
after migration to ISO 20022

– Recommendation for next step 

• Annex to the report: 
– Presentation with pictures describing current and future draft scenarios for cross border 

payments flows in Nordic currencies 
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NPC OLO Task Force next step

• Recommendation by NCT & NCT Inst WG to continue in a step 2: 
– Investigate how cross border within the Scheme affect current OLO-payment flows

– Suggested timeplan for OLO 

– Suggested solution (Scheme, part of existing scheme etc)

– Optional/mandatory

– NCT and/or NCT Inst?

– Further look at EPCs OLO Instant Scheme

– Summarise the work in a report with a recommendation for next step

• When OLO TF has finalised “step 2”, SMC will take a decision based on their 
recommendation   
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Report EPC OLO work 

• EPC Board decided on March 7th to publish 1.0 of the 2023 OCT Inst Scheme

• EPC OLO Instrument will be a scheme and stand alone 

• The name will be One-leg Out Instant Credit Transfer Scheme – OCT Inst Scheme

• It will be managed by Module 1 (same as SCT & SCT Inst schemes) 

• Entry into force date will be Nov 28th 2023 08:00 (publish March 28th 2023)

• Hybrid adherence model – both PSPs and Processors (serving one or more PSPs) can adhere

EPC OLO TFs deliverables: 

• Phase 1 – finished Feb 17th: Rulebook, Max amount, adherence doc, public consultation comments, 
communication plan

• Phase 2 – finished Jun 2023: C2PSP and Inter-PSP IGs

• Phase 3 – finished Nov 2023: RMA, Clarification papers, Methodology for scheme fees
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NPC Stakeholder forum
21. Marts 2022



1813.04.2023

Highlights from DK • Sector plan is challenged

• P27 issue with license in Sweden

• P27 instant replanning

• Contingencies have been 

identified 

• New or revised plan is 

expected no later than just af 

easter 2023

• Focus is Target DKK in easter 

2025



Bankinfrastruktur
i Sverige 

NPC Stakeholder forum 

Helena Stjernstedt 
Finansiell infrastruktur Svenska Bankföreningen/BSAB

21 mars, 2023



Bankinfrastruktur
i Sverige 

Multiple major strategic initiative in parallel the coming 
years….   

Swedish Transformation program 

◆ On January 27, the Transformation Committee decided on an updated Transformation Plan

◆ The date for the start of the transformation has been adjusted to Q2 2024

◆ 3 phases: Account-to Account, Alias-transformation, AG/e-invoice (not yet a set date in the TP) 

◆ The transformation plan is dependent on P27´s application for a clearing licence

◆ Work ongoing with detailing the various steps of the transformation plan including for AG and E-
faktura  

21/03/2023
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Bankinfrastruktur
i Sverige 
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Bankinfrastruktur
i Sverige 

21/03/2023

Stakeholder Forum - Classification: External



Bankinfrastruktur
i Sverige 

Cont. Multiple major strategic initiative in parallel the 
coming years….   

Riksbanken RIX-INST  

◆ No new date set for the start of the migration of SWISH to RIX-INST   

◆ More information from the Riksbank  regarding new timeplan after the summer  

Euroclear

◆ Q3-Q4 2023 Euroclear's transition to a new solution for Issuer payouts (Emittenutbetalningar)  

Supporting the Swedish transformation…. 

◆ 1 May 2023- NPC CT Scheme in effect

◆ 19 Nov 2023- NPC CT INST Scheme in effect

21/03/2023
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Bankinfrastruktur
i Sverige 

Frågor?

Kontakta Svenska Bankföreningen/BSAB:
helena.stjernstedt@swedishbankers.se

För ytterligare information använd nedanstående länk:
https://www.bankinfrastruktur.se
(del av Svenska Bankföreningen)

mailto:helena.stjernstedt@swedishbankers.se
https://www.bankinfrastruktur.se/
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Payment flows and ISO 20022
Business requirements and needs in the payment chain

Hein Wagenaar

Global Strategy, Oracle Applications Development

March, 2023



The following is intended to outline our general product direction. It is intended for information purposes only, and 
may not be incorporated into any contract. It is not a commitment to deliver any material, code, or functionality, 
and should not be relied upon in making purchasing decisions. 

The development, release, timing, and pricing of any features or functionality described for Oracle’s products may 
change and remains at the sole discretion of Oracle Corporation.

Safe harbor statement
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Hein Wagenaar

Principal Product Strategy Manager

Global Strategy, Oracle Applications Development
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Oracle applications 
and customers 

Customer payment 
challenges and needs

Future vision

Agenda
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On-premise 
sapplications

eBusiness Suite

PeopleSoft

JD Edwards

Oracle Applications (ERP)
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Software as Service 
(SaaS)

Cloud ERP

NetSuite

SaaS customers 
worldwide  and across 
industries

40K

Countries where 
Cloud ERP customers 
are active

116

Corporate revenue is 
managed with Cloud 
ERP

$113T



Oracle Fusion Cloud Applications
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Financial Services Public Sector Retail/Consumer goods Many other sectors

Oracle Fusion Cloud ERP Customers
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…. and many more

21/03/2023

http://www.lloydsbankinggroup.com/home.asp
http://www.legalandgeneral.com/index.html
http://www.google.co.uk/imgres?imgurl=http://www.climatewise.org.uk/storage/member-signatory-logo/CooperativeInsuranceLogo.bmp?__SQUARESPACE_CACHEVERSION=1225100279569&imgrefurl=http://www.climatewise.org.uk/members/&usg=__UwrTpI5wbHAKDUucPT1cHhJRWAc=&h=753&w=2693&sz=5942&hl=en&start=2&zoom=1&tbnid=ANJckc-wV3bFhM:&tbnh=42&tbnw=150&ei=eESzUKbuBuak4gTMi4CQCw&prev=/search?q=co-operative+insurance&um=1&hl=en&rls=com.microsoft:*&tbm=isch&um=1&itbs=1


Oracle applications 
and customers 

Customer payment 
challenges and needs

Future vision
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15 52 65
Some numbers…



Retail/Consumer goods

• Managing supplier 
payments in critical 
supply chains

Oracle Fusion ERP – Customer Challenges
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Financial Services

• Managing B2C Direct 
Debits 

• Managing and 
reconciling 
remittances

Public Sector

• Balancing strict 
prompt payment 
policies & tight 
budgets

• Managing and 
reconciling citizen 
payments and 
remittances

Many other sectors

• Managing B2C Direct 
Debits

• Utilities

• Communications

• Managing supplier 
payments in critical 
supply chains

• Logistics

• Construction

• Pharma

Leading EU bank:
strategic focus on straight 

through processing

Est.1.3m invoices paid late 
annually by Local Authorities 

in England 

(est. over 2 years)

Intl retailer
processing 5k bank statement 

lines daily

Charity handling 6k incoming 
receipts monthly

Intl telecom provider 
processing 700k incoming 

receipts monthly

Some examples

UK Gov must pay 90% of 
SME’s within 5 days & 100% 
all undisputed invoices in 30 

days

21/03/2023



A high rate of automatic 
reconciliation leads to lower
manual intervention and cost

Standardized structured data
improves automatic reconciliation 
data

Minimizing bank-specific payment 
messages lowers implementation 
and maintenance costs

Global commonly accepted
payment messages lead to higher
acceptance rate and lower cost of 
ownership

Strong focus on straight through payment processing
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SUPPLIER

Supply chain flow
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CUSTOMER BANKS

PURCHASE
ORDER

GOODS 
RECEIVED

BANK
STATEMENT

INVOICE PAYMENT CLEARING PAYMENT
RECONCILIATION

STRUCTURED REMITTANCE DATA

PROCESS ORDER

MAXIMIZE AUTO RECONCILIATIONMAXIMIZE AUTO RECONCILIATION

STRUCTURED REMITTANCE DATA

21/03/2023

Peppol network

Peppol network



Supply chain flow
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Unstructured data leads to higher manual intervention during reconciliation, and higher costs

Inconsistent use of structured data leads to complex reconciliation and increased maintenance 
overhead, and higher costs

What is the pain?

Challenge: To add value by shifting resources from routine activities, reducing processing costs 
and releasing data to support better quality business insight

Structured data without business rules leads to manual corrections of reconciliation 
errors, and higher costs

21/03/2023



Oracle applications 
and customers 

Customer payment 
challenges and needs

Future vision

Agenda
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Optimized level of structured data 
elements; enough data for 
reconciliation vs. performance 
issue to handle high volumes of 
incoming invoices (example ViDA) 

Maximize use of ISO20022 
message capabilities to streamline 
the payment flow; avoid external 
sources of information

Realistic implementation 
timelines and phasing will ensure 
higher adoption rate

Apply global commonly accepted
payment messages and standards 
for remittance data, avoiding 
country deviations 

(example: KID, OCR and 
RF code)

Future vision
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7 euros for the shipment and 
15 euros for receiving of paper
invoices vs. 0.30 euros for an 
electronic invoice

of the companies view the cost 
reduction as the principal 
advantage of the digital 
transformation

By 2023, it is expected that ISO 20022-
enabled systems will represent 65% of 
the total volume of low payments 
worldwide and the number of 
adopting countries are increasing, 
according to an Oct-2022 EY 
publication 

21/03/2023Stakeholder Forum - Classification: External45

15 52 65€

source:  EY electronic invoicing survey, published in 2018 & EY  key challenges and benefits of  ISO 20022 migration

% %



Thank you

Hein Wagenaar

Global Strategy, Oracle Applications Development
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Our mission is to help people see 
data in new ways, discover insights,
unlock endless possibilities.
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BREAK
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NPC payment scheme 2025 version Change Management

• Start planning CM cycle 2025 – call for change requests starts in Aug 2023

NCT & NCT Inst WG work:
– Evaluate Change Requests (CR) from last CM cycle 

– NCT & NCT Inst WG as contributor or let the market send in CRs? 

– Should NPC send any Change Requests to EPC?  

– Evaluate EPC 2025 CRs  
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Until Dec January-March August – October November November April –June 

2023 2024 2025

Call for CR Process CRs
Public 

consultation  
CR analysis and 

Decision process  
Publication In effect  



EPC & NPC 2025 Change Management Process
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NPC CM process

EPC CM process

Until 30/11 January-March August – October November November 

Until 31/12 August – October November  

April –June 

January-February March-June 

2023 2024 2025

2023 2024 2025

November  

Call for CR Process CR 
Public 

Consultation 
CR analysis and 
decision process 

Publication In effect  

Call for CR Process CRs
Public 

consultation  
CR analysis and 

Decision process  
Publication In effect  



Version 2025Version 2023

Version 2025Version 2023

NPC Payment Scheme versions until 2025
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2020 2021 2022 2023 2024 2025

NPC Credit Transfer 
Scheme Rulebook

NPC Instant Credit 
Transfer Scheme Rulebook

Version 2020

Published: Dec 2020
In effect: Dec 2021

Published: June 2022
In effect: May 2023

Published: Nov 2024
In effect: Nov 2025

Published: Feb 2021
In effect: Feb 2022

Published: June 2022
In effect: Nov 2023

Published: Nov 2024
In effect: Nov 2025

Version 2021
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NPC going forward

• NPC Payment Schemes Change Management Cycle
– 2023 version of NPC Credit Transfer and NPC Instant Credit Transfer Scheme in effect May 2023 

and November 2023

– 2025 change management cycle starts in August 2023

• NPC Confirmation of Payee Scheme 2023 v1.0
– Clarification Paper will be developed during Q1-Q2 2023

– Risk Management Annex will be developed during Q1-Q2 2023

– Propose change management cycle

• Appoint new Chair for the NPC Stakeholder Forum 
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Election of Chair
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Thank you Marianne and we wish you the best of luck!
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NPC Stakeholder Forum Work plan and activities 2023

Meeting March 21st - physical meeting in Stockholm and via Teams
• Status update NPC Confirmation of Payee Rulebook
• Outcome OLO Task Force 
• Presentations from Swish and Oracle

Meeting May 23rd

• Information regarding 2025 NCT & NCT Inst Scheme change management
• Status Confirmation of Payee
• Presentation from P27(to be confirmed)
• …?

Meeting September 28th - to be cancelled

Meeting November 16th

• Workplan 2024
• Presentation…
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Suggested 
presentations/topics
• P27
• BITS A/S
• EPC update 
• Master Card
• Swish
• Central Banks – ISO 20022 

migration, new settlement 
system (Target)

• CBDC
• …?
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MobilePay in a Nordic setup

The presentation materials are not available for sharing
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Norway
Bits

NPC Organisation
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NPC Board

General Assembly

Scheme Management Committee 

Risk Management 
Support Group

NCT & NCT Inst
Working Group

Stakeholder Forum
Secretariat

Incl. Compliance & Adherence

Founding Members – representatives 
in the Board and in working groups. 
Assisting the NPC with local expertise. 

Sweden
Swedish Bankers’ Association

Denmark
Finance Denmark

Finland
Finance Finland

Nomination Committee

Legal Support Group

NPC RTP 
Working Group

NPC Confirmation 
of Payee 

Working Group



Questions?
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More information:
• Web: www.nordicpaymentscouncil.org

• E-mail: info@npcouncil.org

• Secretary General: Camilla Åkerman 
camilla.akerman@npcouncil.org

• Scheme Manager: Maria Brogren 
maria.brogren@npcouncil.org

http://www.nordicpaymentscouncil.org/
mailto:info@npcouncil.org
mailto:camilla.akerman@npcouncil.org
mailto:maria.brogren@npcouncil.org
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