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The Nordic Payments Council

Creates, owns and manages NPC Schemes 
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Information Meeting - Classification: External19 & 26/10/2022 1



Agenda
ÅNPC Information & status
ÅNPC Membership & Scheme Adherence
ð Benefits of becoming a member 
ð When is it time to adhere?  

ÅNPC Payment Schemes Change Management
ð Published 2023 versions  
ð Plan going forward  

ÅNPC and Confirmation of Payee
ð Outcome of Public consultation 
ð Plan for publication and next step 

ÅNPC and Request-to-pay
ð Latest news  

ÅQuestions and comments
ÅNext steps and meetings
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NPC Secretariat
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CAMILLA ÅKERMAN
Secretary General

MARIA BROGREN
Scheme Manager

SUSANNA PÄRLFJÄRD
Manager Standards



The NPC objectives
Å Create, own and managethe NPC payment schemes for 

selected Nordic currencies based on the Single Euro Payments 

Area (SEPA) payment schemes 

Å Create and manage additional schemes and rules in close 

dialogue with the scheme usersand other stakeholders

Å Supporting Nordicpayments competitiveness and innovation

Å Facilitate for end-users (individuals and businesses) in using 

ōŀƴƪǎΩ ŀƴŘ ǇŀȅƳŜƴǘ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ǎŜǊǾƛŎŜǎ ǘƘǊƻǳƎƘ ǘƘŜ bt/ 

payment schemes

Å Maintain open forums for all stakeholders in payments
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Overall structure ςthe different entities
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NPC Scheme Participant &
Member

Overseers/Supervisors

Clearing & Settlement Mechanism CSM 
(P27, RIX-INST, TIPS DKK and/or other CSMs)Nordic Payments Council (NPC)
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NPC Members

Founding members:



Norway
Bits

NPC Organisation
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NPC Board

General Assembly

Scheme Management Committee 

Risk Management 
Support Group

NCT & NCT Inst 
(Payment Schemes)

Working Group

Stakeholder Forum
Secretariat

Incl. Compliance & Adherence

Founding Members ςrepresentatives 
in the Board and in working groups. 
Assistingthe NPC with local expertise. 

Sweden
{ǿŜŘƛǎƘ .ŀƴƪŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ

Denmark
Finance Denmark

Finland
Finance Finland

Nomination Committee

Legal Support Group

NPC Request-to-Pay 
Working Group

NPC Confirmation 
of Payee 

Working Group



Agenda
ÅNPC Information & status
ÅNPC Membership & Scheme Adherence
ð Benefits of becoming a member 
ð When is it time to adhere?  

ÅNPC Payment Schemes Change Management
ð Published 2023 versions  
ð Plan going forward  

ÅNPC and Confirmation of Payee
ð Outcome of Public consultation 
ð Plan for publication and next step 

ÅNPC and Request-to-pay
ð Latest news  

ÅQuestions and comments
ÅNext steps and meetings

Information Meeting - Classification: External19 & 26/10/2022 8



Benefits of becoming a member
Åbt/Ωǎ tŀȅƳŜƴǘ {ŎƘŜƳŜǎ ŀƭǊŜŀŘȅ ǇǳōƭƛǎƘŜŘ ŀƴŘ ƛƴ 

effect. Banks and CSMs use them for 
development and business requirement to adapt 
to the new payment infrastructure

ÅNPC Members can influence the future 
development of the Nordic Payment Schemes

ÅNPC Secretariat facilitate collaboration and 
development of the Schemes and coordination of 
input to EPC

ÅNPC rely on our Members, through them we 
make sure our Schemes align with the market 
needs
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NPC is a Nordic market driven initiative and a 
member organisation 

To be a Scheme participant and use the NPC 
Schemes you need to be a NPC member



Adhering to NPC Scheme(s)
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1. Become 
NPC Member

2. Identify which 
Scheme(s) to adhere to: 
NCT and/or NCT Inst

3. Identify for 
which currencies:
DKK, NOK and/or 
SEK

4. Identify how to use the 
Scheme(s) and how to 
become reachable
If through a CSM - start dialogue 
with the CSM. Define a time 
plan and a readiness date*

* readiness date ςthe date when the applicant is in a position to comply with all of the obligations set out in the Rulebook(s). 

5. Sign Adherence 
agreement(s) to the 
Scheme(s) with selected 
currency/currencies
Need to present a readiness 
date* to sign the agreement

Clearing & Settlement 
Mechanism (CSM) 



Membership 
ÅFulfil NPC eligibility criteria and comply with EU and local national legislation 

ÅMember categorisation based on scheme usage: 

ÅScheme usage based on transaction volumes in current systems: 
*) Number of transactions should be calculated by adding all sent transactions in DKK, NOK and SEK during the full previous calendar year:

¶In Denmark: Intradag, Straksand DokumentløsClearing

¶In Norway: Electronic credit transfers (except Avtalegiro), Electronic instant credit transfers (Straksbetalinger) and Paper based credit 
transfers (Blankettbasertekrediteringer)

¶In Sweden: Dataclearing (DCL avg), Bankgirot (Avgåendebetalningarbank, Leverantörsbetalningar, Löner, Emittentutbetalningar, 
Blankettbetalningar) and Betalningari Realtid(BiR)

ÅMember fees based on Usage Category and number of Members 
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The time for NPC Scheme Adherence is pending the readiness date*

Å At least 6-8 months prior to the readiness date, apply for NPC Membership**

Å 3-4 months prior to the readiness date, apply for NPC Scheme adherence

Application sent to the 
NPC, available on NPC 

web-site

Possibly additional 
information is needed

If nothing has changed 
ƛƴ ǘƘŜ ŀǇǇƭƛŎŀƴǘΩǎ ǎǘŀǘǳǎΣ 

no Board decision is 
needed.

The Secretariat to 
approve the application

Approved Scheme 
participant to be added 

in the participant 
register on the NPC 

web-site with its 
scheme 

Application sent to the 
NPC, available on NPC 

web-site

NPC verify that the 
eligibility criteria (which 

equal to the NPC 
Scheme criteria) are 

fulfilled

Possibly additional 
information is needed

Approval decision at a 
NPC Board meeting (4-5 

times per year), 
complete application 
need to be at the NPC 

2 weeks prior to a Board 
meeting. Board meeting 
schedule is available on 

the NPC web-site.

Approved Members to 
be added on the NPC 

web-site

Process for NPC Membership and Scheme Adherence
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* readiness date ςthe date when the applicant is in a position to comply with all of the obligations set out in the Rulebook(s).
** NPC membership applications can be made at any time, preferably before the NPC Scheme Adherence application and at the latestat the same time 

https://www.nordicpaymentscouncil.org/npc-schemes/becoming-an-npc-scheme-participant/
https://www.nordicpaymentscouncil.org/npc-members/becoming-a-member-of-the-npc/
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May 2023 Oct 2024Aug2023

Nordic plans vs NPC Membership & Scheme Adherence
Easter 2025

NCT DKK
P27 Onboarding 

Q2 2025 to Q1 2026

NCT Inst DKK
TIPS DKK & P27 go-live in 
Easter with a big-bang

NPC Member Application

Nov 2022

NCT SEK
P27 front runners & 

long-tail 

NCT Inst SEK
RIX-INST compliant 

2023 NCT Inst for SEK

Feb 2023

NCT Scheme Adherence 
application for SEK NPC Member Application

NCT Inst Scheme Adherence 
application for DKK

NCT Scheme Adherence 
application for DKK

Nov2023

2025 NPC NCT & 
NCT Inst publ.

2025 NPC NCT 
& NCT Inst  in 

effect 

2025 EPC SCT & 
SCT Inst publ.

2025 EPC SCT 
& SCT Inst in 

effect

2023 NPC NCT (from May 2023) and 2023 NCT Inst (from November 2023) in effect incl. IG ISO version 2019

2023 EPC SCT and SCT Inst in effect incl. IG ISO version 2019

Nov 2025Nov 2024

2021 EPC SCT and SCT Inst in effect

Glossary:
-Publ. means published and indicates the date when the Scheme is finalised and decided
-In effect means the date when the Scheme will start being used

No public plans
NPC Member & Scheme 
Adherence application? 

NCT Scheme Adherence 
application for SEK
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NPC Instant Credit Transfer Scheme NPC Credit Transfer Scheme 
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NPC Credit Transfer Rulebook

NPC Credit Transfer Interbank
Implementation Guidelines

(pacs.008, pacs.002) 

NPC Credit Transfer
Customer to Bank

Implementation Guidelines
(pain.001, pain.002)

NPC Credit Transfer
Bank to Customer

Recommendation on ISO 20022 
customer reporting (camt.053 etc) NPC Instant Credit Transfer

Customer to Bank
Implementation Guidelines

(pain.001, pain.002)

NPC Scheme Currencies

NPC Instant Credit Transfer Rulebook

NPC Instant Credit Transfer Interbank
Implementation Guidelines

(pacs.008, pacs.002) 

NPC Instant Credit Transfer
Maximum Amount

A payment scheme is a set of rules whichhave been agreed upon to execute transactions through a specific payment message (such as 
credit transfer, direct debit, card, etc). It is different from a payment system, which is a technical infrastructure that processes 
transactions in line with the rules defined in a payment scheme. 

+ Local Market Practice (Agreements and Recommendations)



NPC Payment Schemes Change Management

ÅNCT & NCT Inst Rulebooks published June 20th according to plan 

ÅImplementation Guidelines published later, July 11th

ð NPC will publish IGs on MyStandards during autumn

ÅNeed for a minor version update (1.1) of 2023 version during autumn 
ð No large changes 

ð Only smaller changes for clarification purposes 

ÅChange management for NCT & NCT Inst schemes 2025 version start Q3 2023
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Until Dec January-March August ςOctober November November April ςJune 

2023 2024 2025

Call for CR Process CRs
Public 

consultation  
CR analysis and 
Decision process  

Publication In effect  




